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1. EIZAI'QI'H

H akoAouBn ueAéTn uttoaAAetal atmo tnv etaipeia CMRC CYPRONETWORK LTD petrd atmo avaBeon tng ouupaong arro
g8 Tov Anpo lMNMapaAipviou oTi¢ 18 louviou 2018 kal ag@opd Tov diaywviouo 4/18 yia Tnv Ekmovnon MeAeTng OAoKANPWUEVNC
¥ >TpaTnyikAc ToupiopoU Tou Ajuou MapaAipviou.

B H ucAfTn BaoideTal o€ 0IEBVWG avayvVwPIoPEVEG HEBODOOAOYIEG KAl TTIPAKTIKEG PHE OTOXO TOV AVOAUTIKO OXEQIOOUO OPACEWV
/~ N VIO TNV TIEPAITEPW QVATITUEN TOU TOUPIOTIKOU TIPOIGVTOG oTnv Treploxi Tou Arfuou MapaMipyviou (ekTdg dnAadry Tou
l OI0XPOVIKOU TTPOIOVTOC «NAIOC Kal BaAacoa»), Paci(OPNEVO O€ OTOIXEIO ATTO €PEUVEC TTEDIOU KAl OEUTEPOYEVN £PEUVA KAl
UAOTTOINONKE O€ Tpia oTadIa/ OPACTNPIOTNTEC.

- H peBodoAoyia dievEpyelag Tou €pyou OIapPOpWVETAlI O€ TPEIC BACIKOUC ACOVEC OPOACTNPIOTNTWY, CUMPWVA KAl UE TOUG
OPOUC EVTOANG, UE EVEPYEIEC TTOU avaAuovTal o€ BAB0C oe evoOTNTEC TTOU OKOAOUBOUV:

Apaornpiornra 1: Apaornpiornra 2: Apaornpiornra 3:
AvaAuon Yeiorausvn¢ Karaoraoncg | 2TPATNYIKOC 2XE0IA0CUOC | Emixeipnoiakog 2xe01aocuoc
Evépyeia 1.1: Evépyeia 2.1: y Evép\’(ala 11 :')\
. : . ataypaen kair Avaiuon
[TpwTOYEVEIC EPEUVEC AvaAuaon 2Tpartnyikng \ MopeUBAGEWV/SPATEWY
, , EVEPYEIQ 5.2:
Evépyeia 1.2: Evépyeia 2.2: MNXQviopoC ZXESIAOHOU,
AeuTEPOYEVNG £pEUVA Kpioluol lNapayovteg EtiTuyiag [MapakoAouBnong kai EAEYXOU EKTEAEONG
\ )\ )\ 21pATNYIKAG
f Evépyeia 1.3: |
, : AIOIKHZH KAI MTAPAKOAOYOHZH EPIroY — 2Y2THMA lNMOIOTHTAXZ
Exmmovnon SWOT Analysis
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1. EIZAI'QI'H

To TTapwyv KEPAAQIO ATTOTEAEI TNV TTApoUCiacn TnC aTpatnyiknS Tou Anuou lNMapaAiyviou yadi ye TV aiTioAoynon yia
TNV KABE aTpATNYIKN ATTOPOCN TTou Aaupaveral. H otparnyikr) Kareubuvon avarmTuooeTal Kal TTpoodlopileTal ue Baon Toug
TTAPAKATW TTOPAYOVTEC:

1) Tnv agia TOU ATTOTEAECMATOG TTOU TTAPAYETAI JE TNV ETTITUXNGS EQAPUOYN TNG OTTOIAC OTPATNYIKNG KATEUOUVONC

2) Tnv aAAnAeTTidOpacn TNG OTPATNYIKNG KATEUOBUVONG O€ OXEON ME TOUG TTAPAYOVTES TG avaAuong SWOT (1r.x. eav
BaaoileTal o€ Yia AtTo TIC QUVAUEIC JAC, aTToTiveTal/ avTIMETWTTICEl hia ATTO TIC AdUVAUIES UAC K.T.A.)

3) Tnv €oTiaon ka1 CUPPOAN OTNV ETTITEUEN TWV CTOXWV MOG

4) Tnv TTPAKTIKOTNTA, BIWCIUOTNTA TNG OTPATNYIKNG KATEUBUVONC Kal TNV PEAAICTIKA TTIOAVOTNTA TTPAYHATOTTOINONG TNG

5) Tnv TapaAANAn aAAnAouyia Kal CUVEPYEIEG HETOAEU TWV OTPATNYIKWYV KATEUBUVOEWYV

6) Tnv epTtrEIpia TWV ECEIDIKEUNEVWYV CUMBOUAWY TnG Cypronetwork e oxeon UE TO Ti UTTOPEI TTIPAYUATIKA VA ATTOPEPEN
ONAadn TNV £TTidPACN TTOCO EPIKTO Eival KAl EQAPUOY WS BEATIOTN TTPAKTIKNA

“A good strategy is only as good as its implementation”

Na onuUEIWOE OTI TO TTAPWYV APXEIO ATTOTEAEI HOVO TTEPIYPAMMA TNG OTPATNYIKNG, EVW N avaAuon Twv dIa@OopwV TTAPAUETPWYV
ol OPACEIC, TIPOYPANUATIOMOC Kal TTAAiICI0 epappoyng 6a avagepBouv oTo TTapadoTeo 3.1.
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2. MNepiypauua ZTPATNYIKNG

2.1 ZTPATNYIKO OPOUO — OTOXOI

1.1 OPAMA:

To 6paua 1TOU Ba PTTOPpOUCE va TEBEN KAl va aATTOTEAECEl TV KivnTAPIa dUvaun TNG OTPATNYIKNC €ival: Na KATaoTel TO
~ i [apaAipvi evag TTOIOTIKOG 0OAOXPOVOG TOUPIGTIKOG TIPOOPICHOG YIa GEUYAPIA KAl OIKOYEVEIEG YIA VTOTTIOUG KAl GEVOUG.

1.2 2TOXOI:

/ o KAatatmroAEPNON TNG ETTOXIKOTNTOC

* AUZNnon Tou apIBuoU TOUPIOTWY TTOU TTPOCEAKUEI N TTEPIoXN NMapaAipviou

Y,

N7

« Mey£Buvon Tou OIKOVOWIKOU QvTIKTUTTOU TTou atroAapBavel To Mapahipvi o1to Tov Kae
ToupioTa

o

O1 1Mo TTavw OTOXOI €ival TO ATTOTEAECUA TNG OIAOIKACIAG avayvwpliong TwV ATTOOO0TIKOTEPWY CUVTEAECTWYV AVATITUENG TOU
TOUpIoPoU oTnv TrepIioxnN Tou Anuou lMapaAipyviou. Evvoeital 0TI oTa TTAQiOCIA TOU ETTIXEIPNMATIKOU 2XEOIQOUOU Ol TTIO TTAVW
oTOXO0I Ba TTOCOTIKOTTOINBOUV.
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2. Neplypappa ZTPATNYIKNG
2.2 FeVIKN oTPATNYIKN

H 2TpaTtnyikn Jac UTTopEi va Trepiypa@Oei ue Touc 3 BaciKoucg TNG oTOXOUC( UE aTolXEia eoTIaopEVNC AlapopoTToinong):

~ O1 3 KUpIOI GTOXO! GTOUC

CeVIKN . . 2TPATNYIKOI | ’ ’
n KOpIol £Téx0! PATNYIKO - OTT0ioug £0TIGCOUG’O'T£
2TPOTNYIKNA MapapueTpol | £XOUV ONUOVTIKN ;
ouvepyla. To BeATiwpevo
STOXEUOHEVEC AYOPEC - TOUPIOTIKO TTPOi6V Bonbd
, , OTNV TTPOCEAKUCON
Npooéhkuon & AladikTuakn Napouaia TOUPIOTWY, KAl
algnon ToupIoTWV EvSuvapwon ~ IKQvVOTToinan TOUG KaTA
OIKOVOMIKNG i i : p g
7 emidpaong BeATiwon uttoOOpWYV - TNV eTmiokewn 1oUG, Kaln
) ’ TTaparaocn NG ’
2 BeATiwo , .
ToupioTIKN TOUP,UT,KQ(, TOUPIOTIKAG TTEPIGBOU
AvarrrTugn Mpoiévroc AEITOUPYET WC
TTOAAQTTAQCIOOTAC
| £POOOV ETTITPETTE
KaratroAéunon AVATITUEN EVAANQKTIKWV ~ MeyaAUTEPOUC OYKOUG
ThS eTroxikornTas TOUPIOTIKWYV TTPOIOVTWYV agitewv. O1 Tpeic oTdXOI
~ padi emTpéTouv TNV
TUVEpYIEG TTEPIOXNG ~ YeYAAUTEPN OIKOVOIKN
AlHOXWOTOU £TTIdpaoN.
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2. Neplypappa ZTPATNYIKNG
2.3 ZTPOATNYIKA ZUVEPYIA

ogé)\KUo',) egmiwoq /7 ATTO TOUC TTI0 GUXVOUC AOGYOUC aTTOTUXIOC
S, /9 oTPATNYIKWY oXediwV gival N aduvapia
UAOTTOINONG Kal N uloBETnon 0pAacEwy
o - TToAaTTAWV KateuBuvoewy. Eival yéyiotng
O - onuaciag, ol OTPATNYIKOI JOg OTOXOI Vd gival
~ 1rapdAAnAol. To ammoTéAeoua TNG uloBéTnoNG
TTAPAAANAWY PE CUVEPYEIEC OTOXWV ETTITUYXAVEL:
| H ekTéAeon €vOC OTOXOU CUVEIOQEPEI GTN
UAOTTOINON KATTOIOU GAAOU, ) OTNV TTEPITTTWON
JMac¢ o€ TTOAAOUC AAAOUC ;
O 3aBuog OUCKOAIOG PEIWVETAI GNUAVTIKA, KAl
N MOavoTNTA UAOTTOINONC TNGC AUCAVETAI |

2TOXEUON
aAyopwv

Digital
Marketing

BeAtiwon
YTTo00uNG

[O1WTIKO
TOMEQ

onMAvTIKA
H oTpaTtnyikn Kal 0pACEIC Jag va gival TTIo
gEUKOAOVONTN
EvaMAak ) i O1 mBavoTnTEC UINBETNONG KAl ATTOOOXNG
2UVEPY. TIKG 2TPOTNYIKN £(pO0OV OEV TTAPAYEl AVTIKPOUOUEVA
ERIOXNS | /' npoiovra AAAnAouyia OTTOTEAEOUATA, VA QUEAVETAL.
5 OikovouieC KAiHOKOC Kal EYOAUTEPN
QTTOTEAECUATIKOTNTA.
/77 | H O1k} pag OTPATNYIKN ATTOTEIVETE KAl |
Jo» EMTTEPIEXEI OAEG TIG TTAPATIAVLY TTAPANETPOUS.
oLULOM

g
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2TPATHI'IKOI NAPAMETPOI

N AHMOZ MAPAAIMNIOY é,CMRC.Cfpmnetwork
A p—


WWW.GRAPHICPANDA.NET
WWW.GRAPHICPANDA.NET

3. 2TpaTtnyikoi Napauerpol
3.1 2TOXEUOMEVEG AYOPEG

O dnuoc lNMapaAipyviou yia TNV TTEQITTAOKN KOl KABOPIOTIKA AUT TTAPAMETPO Ba TTPETTEI VO UAOTTOINOEI TTOAAATTAEC OPACEIC, Ol
OTTOIEC €ival AAANAEVOETEC KAl ECAPTNMEVEC N MIA ATTO TNV AAAN. ['a TNV OTPATNYIKA AUTA TTOPAUETPO £XEI IDIAITEPN ONUATIa N
W xpovikn AlaoTtaon. lNa autov Tov AOyo 000 a@opd TNV TTPOCEYYION TOV AyOopwV OTOXWV Uag Ba yiveral OlaxwpIoUog OTIG
TPEiC Ocopec/ouadec. Ayeoa, NECOTTPOBEOUA, KOl JOKPOTTPOBEO A

Y 4

Aueoca

*Avatrtucn USP (Unique selling point)
*Avayvwplion ayopwyv OTOXWV
[1pWTEC EVEPYEIEC TIPOTEAKUONC

Bpaxutrpofsoua

[1AGvo 0paceswv Marketing
2 *YAoTroinon OpAcEewV TOTTIKNG AYyOPAGC
*YAOTT0inON OPACEWV CEVWYV AYOPWV

MEePIKEC QTTO TIC ANECEC EVEPYEIEC PAG

gival E0WTEPIKEC BPATEIC MAPKETIVYK *[apakoAouBnon & egeAign MaKpOTTP6OETUA
TTOU Oa EKTEAECOUUE POVOI, KOMMATI TWV
oTroiwv Ba KaAupBei atd Tov *Avayvwpion VEWV ayopwV EVOIAPEPOVTOC
ETTXEIPNCIAKO OXEDIOOHO TG TTAPOUCAG 3 *AvaAuan ayopwyv evOlapEPOVTOC
MEAETNG [MAGvo dpdoewv Marketing

*EKTEAEON UAOTTOINON OPACEWY

wj AHMOZ MAPAAIMNIOY ‘éCMRC-(ETOnetWOfk
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3. 2TpaTtnyikoi Napauerpol
3.1.2 2TOXEUOMEVEG AYOPEC — YVIOTI;

Eival Kolv) TTPAKTIKN YIO OTTOIOONTTOTE OPYAVIOUO VO TTPOOOIoPICel TIC ATTOOOTIKOTEPEC OMADEC OTOXOUC TOUC Kal va
avaAaupavel OpACEIC YIa TNV TTPOEAKUCN TOUC. AUTAV TNV TTPAKTIKI UIOBETOUPE Kal yia TNV OIKN Yag TTEpITITwon. MNEpav Opwg
TOUTOU TTPOO0EYYICOUME TO BEUA PE TTOAU TTEPIOCOTEPO BABOC Kal avaAuaon.

f Dion 1 ®don 3

1. AyyAia 1. lNeppavia
2. Pwaia 2. Kiva
3. 2oundia /oKavOoIvaRIKES

l Fiai:

1. Kai ol 2 gival onuavTIKOTATEC AYOPEC TOU MEAAOVTOC

2. Kiva: MeyaAuTtepn TouploTIKN ayopd Tou KOopou. 1% Oieioduon
onuaivel TEPAOTIO VOUPEPQ TOUPIOTWYV

3. Kiva: Y1roavatmTuyuEvn ayopad yia tnv Kutrpo, TTou onuaivel oTl
TTEPIOPICOUNE TOV AVTAYWVICUO TNC Nagou Kal AAAWV ETTAPXIWV.

4. 'HON £xouv Yivel ETTEVOUCEIC ATTO Kiva oTnVv eupuTEPN TTEPIOXI KAl
OnUIoupyNBbNKav KATTola KAVAAIQ ETTIKOIVWVIAC.

5. ['epuavia: YWnArN amroTeAEOUATIKOTNTA OPACEWY AOYO KOUATOUPALC,
IOTOPIKOU, ATTO0TAONC K.T.A.

6. [eppavia: ATTO TOuG UYPNAOTEPOUC HECOUC OPOUC ECOOWV TOUPIoTA
avQa TOV KOOMO

7. Teppavia: Avaloyika TTOAU upnAo TToo000TO TTANBUCPOU TTOU
TOCIOEUEN

l [aTi;

‘HON atroteAoUV TIC KUPIEC PAC AYOPEC

2. O kavovac Pareto pyag A€l OTI TO OTTOIOONTTOTE ATTOTEAEC A

OE QYOPEC TTOU EXOUUE MEYAAUTEPO OYKO Ba aTTOPEPEI

UEYOAUTEPO atToTEAEOUA. TT.X. 3% auénon atro 1o H.B. 6a

EXEI TTOAU HEYOAUTEPO AVTIKTUTTO 1O 3% au¢non atro

TO lopanA

‘Exouv atro Toucg TTI0 PnAoUC HETOUC OPOUC ECOOWV

. 'Exoupe kaAuTtepn TTpdoBaon Kal TTEPICOOTEPN
yvwaon/karavonon tnS ayopac

5. TToAAEC QTTO TIC UPIOTAUEVEC UTTOOOUEC MAC Eival O€

ouvoxXn— AAANayn o€ auto onuaivel TEPACTIA ETTEVOUON KAl

TTEPIOOOC TTPOCAPHOYNG

—

AW
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3. ZTpaTtnyikoi NapapeTpol

3.2 A1adikTuakn lNMapoucia

E@ooov peEoo TN avaAuong TnG ayopdc BAETTOUME TV TEPAOTIO ONMACIa TNG ATTOOO0ONC TNG OIAdIKTUOKNG MOG TTOPOUCdiac,
g8 OTTEUOOUE VO OKIQYPAPNOOUME TIC AVATITUCIOKEG PMAC AVAYKEC Ol OTTOIEC ATTOOKOTTOUV OTNV OAIOTIKN QVATITUCN, TNV KAAUWN TWV
&2 OVaYKWVY Pac, TNV KaTaokeurn TG O1adIKTUOKAC Yac UTTOOOMNAC Yia TO JEAAOV, KOl TNV AVTATTOKPIOTN TWV Ol TOUPIOTEC Uac VIa

TOV ONUEPIVO/PEANOVTIKO TOUPIOTA YEVIKOTEPO

1 - FeviKG AladIKTUAKN TTapouaia

2 - TKOTrOC E@apuoyEg eTKoIVwViag

. Emkoivwvia ye  INAnpo@opnon ECEAICN uplioTApEVNG
3 - 2T0Y0C . , ,
IOIWTIKO TOMEQ TOUPIOTWYV I0TOCEAIDQC
] 7 [TAaT@opua . . . SEO, AladIKTUaKN
4 qugn OUVTOVIONOU M [PES CETES mERIRTiE dlavoun K.T.A.

H 1m0 TTavw OTITIKA avattapaoTaon Jac Bonda va avtiAng@douue 11 OpaoTnPIOTNTEC Ba TTPETTEI VO UAOTTOINBOUV aAAG KAl ATTO TToU
TTNYAalouv Kal TI OKOTTO €CUTTNPETOUV. 2TO €TTITTEOO 3 UTTOPOUME VA OOUUE OTI EVA PJEYAAO KOUMATI TWV OTOXWV ATTOOKOTTOUV Va

UTTOOTNPICOUV GAAOUC OTPATNYIKOUC OTOXOUC (ZTPATNYIKN ZUVEPYIA), AKOMA Kal ATTO OIAPOPETIKOUGC OTPATNYIKOUG TTUAWVEC.

@
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3. ZTpaTtnyikoi NMNapaueTpol

3.2.2. AladikTuakn NMapouaoia — yiari;

TTOAAOI TTAPAYOVTEC TTOU £XOUV E€UMEOCO QVTIKTUTTO Ol OTToiol Ogv €ival euavne. Mepikoi atro Toug Aoyouc TTou 1o digital
marketing €ival TOOO oNUAVTIKO:

Eival n povn TTapAUETPOC TTOU ECUTTNPETEI, XPEIACETAl KOl EVOUVOMWVEI OAOUG UAC TOUC AAAOUC OTOXOUC/2TPATNYIKEC
§ TTOPAUETPOUC.

ATTOTEIVETAI OTNV TTIO €0PAIWMPEVN KAl EVTOVOTEPN TAON TOU TOUPIOPOU CHHEPA — TOU YNPIOKOU TOUPIOUOU

Eival n 1Mo ammodoTikn Jag €revoucn €pOOoV N MEAAOVTIKI) AVATITUEN KAl €vOUVAMWON TOU Wn@lakou TOUPIoUoU Eival
Eyyunuevn

‘Exel yeyaAn apyecotnTa Kai TTidpacn.

H avaAoyia etrevouonc/ammodoonc ,UTToPEl va gival N KAAUTEPN ATTO OAOUC JAG TOUGC OTPATNYIKOUC OTOXOUC

Mac TTapeExel pIa NAEKTPOVIKA TTAAT@QOPMA TTOU UTTOPEI va €EUTTNPETACEI KAl Yia AAAOUGC OKOTTOUC (TT.X. ETTIKOIVWVIA ME
IOIWTIKO TOMEQ),ECEANIKTIKN dnUIoupyia Loyalty shames,KATT

Xapaktnpiloviag 10 OTOXO AUTO UTTOPOUME VA TTOUME OTI AEITOUPYEI WG TTOAAATTAQOCIOOTAG ATTO000NG

YIa OAOUC pJaC TOUC GAAOUC OTOXOUC (ZTPATNYIKK ZUVEPYIQ)

&
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3. 2TpaTtnyikoi Napauerpol

3.3 BeATiwoNn UTTOOOHWYV

O1 uttodouEC TNG TTEPIOXNC NapaAipviou UTTOPOUV CUYKPITIKA VA XAPOKTNPIOTOUV WC ECTIOOUEVEG OTOV TOUPIOUO. NapoAa auta,
Bl UTTAPXOUV UEYAAQ TTEPIBWPIa BEATIWONG KAl AVATITUZNG KOl AKOMN MEYAAUTEPA OCO aA@OpPdA TNV TAUTION TOU TTPOCQPEPONEVOU
& TTPOIOVTOC JAC HE TO ONUOYPAPIKO TUAUO TWV TOUPIOTWY POC KAl TNV aTpatnyiki pac. Aicel va onuelwOei OTI XpnoIUOTTOIoUME

TOV OPO UTTOO0MN UE TNV eUupUTEPN ONMACIa TNG AEENC EPOCOV O€ TTOAAEC TTEPITITWOEIC AVAPEPOUAOTE OTNV BACN TTOU TTPETTEI VA

Bl coTI0oTE O ANPoG yIa TV TTEPETAIPW AVATITUCN TNG TOUPIOTIKNG UTTOOOMNG:

Tutrog YTTOOOpES 2UYKOIVWVIOKEG UTTOOOME ETiKoIvwVIOKEG YTTOOOMUE YITOO0pES TOUPIOTIKOY
~ @ Ymodopung [NapakoAouBnong Y S HES S HES TTPOIOVTOG

Avartrtucn TTAATPOPUAC [TpOypapua cuvexoug
Anuioupyia KPI's yia Tov AvATTTUCN TOU CUCTAMATOC ETTIKOIVWVIOAG KAl BeATiwong & avATITUZNG TWV
CEVOOOXEIOKO TOMEX MMM aAANAeTTIOPOONG UE TOV [TapaAiwyv (10IKA TTEPIOXN
IOIWTIKO TOPEQ KaTrrapn)
I'Iapé(L’mTpog ﬁr%lggngé?oxg\?:]gggﬁgﬁ E'ITI’BO)\F'] vopo?aol(bv AV(']'ITTUE,’F] IK(]VOTF']T(JL)\{ ﬂaégzlg:g\\lll?eg Lg‘i;)\slg?oxf]
Apaon FOUPIGHOU nxopuTravong/putravong OIadIKTUAKNG ETTIKOIVWVIAC Kémrmrapn)

Anuioupyia dpouoAoyiou
QcloBEATWY TTEPIOXNC
AupoxwoTtou(Aleupuvon
EMTTEIPIAG).

*MapoAo TTou n Avattucn TN I0TOoEAIdAC KOAUTITETE 0€ AAAA THAMATA TNS OTPATNYIKNG, EEAKOAOUBEI va gival yop@ry WnNPIakrS UuTTodour ¢ Kal CUPTTEPIAAUPBAVETAI OTIGC UTTOOOUEC HOC.
*H NioTa hJE UTTODOEC TTOU TTPOTEIVOVTAI AVAPEPETE OTIC KUPIEC AVAYKEC Kal OEV €ival ECAVTANTIKI.

AVATITUCN VOUOBECIWY OTITIKAG

. AvaTtrtucn IoTooeAidac”
puTtTavong

2. UNPWVO TTOIOTNTOC

N\ AHMOZ MAPAAIMNIOY y éCMRC.CE)mnetEV_Ol‘k
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3. 2TpaTtnyikoi Napauerpol

3.3.2 BeEATIiWON UTTOOOM WYV

- 2 TO TTOPOKATW YPAPNUA UTTOPOUME VA IXVNAATOOUUE TOUC OKOTTOUC TTOU ECUTTNEETEI N KABE uttodoun e Baon TNV avaAuon
B8l TNC AyOoPAC TTOU £XEl NON TTPAYMATOTTOINOEI KAl TOU TTAPAYOVTEG/TTPOBAAMATA TTOU £XOUV avayVvVwpPIoOEI:

Ytrodoun MapdyovTac TTOU OVTIMETWITIETAI

KPI's yia Tov ¢EVOOOXEIOKO TOMED MopdTTova ETTIOKETTTWV
[TAaT@oppag agioAdynaong Tou Toupiopou > XONIO/EIONYAOEIC ETTIOKETTTWOV
AvaTrTugn Tou ocuoTtnuarog MMM [MPoTéAKUCN ETTICKETTTWOV
EmiSoArn vopoBeoiwv nxoputravong Eikéva, TTOIGTNTO KOl AVTAYWVIGTIKOTNTAC
EmBoAn vouoBeaiwy OTITIKNG pUTTavong TTPOOPICHOU
[TAaT@Opua ETTIKOIVWVIAC 1I0IWTIKOU TOMEA Satisfaction & Loyalty eTTiokeTTTwV
AvarTtrtucn IotooeAidac” E¢EAicn Twv duvaToTATwyY Tou AfUou
[TpOypappa ouvexoug avaTTugng Twv Etrévouaon yia 1o HEAAOV
[NapaAiwv KaTatroAéunon ETTOXIKOTNTOC
Anpioupyia kai e¢EAicn TTECOOPOUWV

AVATITUCN IKAVOTHTWY OIAOIKTUAKNG

=IO [lapd 10 yeyovog OTI T KUPIA KivnTpa gival apKETA yia TNV KATAANGN KAl ATTOQaAON

UTTOOOM WYV TTOU TTPETTEI VA AVATITUXO0UV, TTAPATNPEOUME OTI N KABE pIa atTo TIG

OA\ol ol TTapAayovTeG KUpiol TTapayovTeg KIVIOEIG MAG ECUTTNPETEI TTOAAQTTAOUG OKOTTOUG KOl TTPOCPEPEI AAANAOUTTOOTHPICH.
TTou eTTNpPedlovTal TTou eTTnPedlovTal AUTO €ival aTTOTEAEOUA TNG UIOBETNONG OTPATNYIKAG TTAPAAANANG TTOPEIOG KAl
i OUVEPYIWV
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3. ZTpatnyikoi NMNapaueTpol

3.4 Zuvepyaoia NE TOV IDIWTIKO TOMEQ

H ouvepyaoia Tou Anpou lMapaAipyviou pe 1oV (I0IWTIKO) TOUPIOTIKO TOMEQ TNG TTEPIOXNG €ival UIO ONUAVTIKOTAOTN OXEON OTNV
BRl OTTOIO ECAPTATE N ETMITUXIO TNG OANC YAG OTPATNYIKNC. ['1a TRV dIacPAAIon, ETTITAXUvon, OIEUPUVON KAl ATTOTEAECHATIKOTNTA TNG
&2 ouvepyaaoiag auTAC ouvioTATe n dnuioupyia uiac TTAATPOpuUac n otroia Ba avatTuxBei TOG0 O PUOIK) 600 KOl G WNPIAKN
HopP®n. 2T0 TTAPAKATW YPAPNUA TTAPOUCIAlOUME TIC OPACTNPIOTNTEC TIC OTTOIEC Ba TTPOCPEPEI N TTAATPOPPA AUTH:

Database
TTANpoPopIwv EKTTaISEUTIKA
TTPOYPAMHATO

Evnuépwon &

ETTIKOIVWVId
2uvEpyieg Marketing

Aiaxuon KaivoTouiag

AvATtrTugn KIVATPWYV,
TTOAITIKWYV Kl
OnuIoupYiag 101IKWV

- ETTITPOTTWV.

AIOOIKTUOKEG 5pGO'Tr]pI(')Tr]T£§y DuoIKESC OPACTNPIOTNTEG

MAat@opua ocuvepyaoiag onuov MNMapaAipviou Kai
ToupIoTIKOU 1I01WTIKOU TOuE MNMapaAipviou

@

%
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3. ZTpatnyikoi NMNapaueTpol

3.4.2 2uvepyaoia PE TOV IDIWTIKO TOMED — VIOTI;

e W 1épav Tou yeyovoTog OTI TTOAAOI aTTd TOUG TTIO OUYKEKPIMEVOUG HaAG OTOXOUG Oev PTTOPOUV va TTpaydaTotroinfolv Xwpig Tnv

B8 OUU[BOAN TOU I0IWTIKOU TOHED, TO CUVOAIKO OTTOTEAECUO UIO TETOIOG OUVEPYAOIAG Eival MEYAAUTEPO ATTO TO ABpoIoHA TWV

b 5uo MEAWV. 270 TTAPAKATW YypAPNUO TTapaBeTovTal oI KUpIol AGyol TTou GUPPBAAAOUV OTnV atrogacn OTI N dnNuUIoupyia HIOG
KOIVAC TTAOTQPOPUAC ATTOTEAEI AVATTOCTTOOTO KOMMATI TG OTPATNYIKAG MOG.

AvoAoyia oCUVEICPOPAGS

[TapOAo TTOU N €TTIPPON, OUVATOTNTEC KAl apuodIOTNTEC TToU OI1a0€TEI 0 Ao MNMapaAiyviou £TTi TOU TOUPICTIKOU TOUEQ €ival TTAPOUOIa Kal TTApAAANAQ e
AAAOUG TTPOOPICHOUC, OE OXEON ME AUTOUC TO MEYEBOC TOU IDIWTIKOU PO TOPED Eival ONUAVTIKA UIKPOTEPO. AUTO onuaivel OTI uoTEPEi o€ BaBPd avaTTucnc,
QVTIKTUTTO KOIVWYV OPACTNPIOTATWV/EVOIAQEPOVTWY, Kal DIATTPAYUATEUTIKAG duvaung. H eubuvn TE@Tel oTOoV ArjUO va OUVTOVIOEI KAl VO UTTOOTNPIEEI TOV
TOMEQ

BéATioTn MNPpaKTIKA

MEow peAETWV O0TO BEPa ouvepyaaiag 1I01IWTIKOU-dnuoaiou 0TTwe ‘The role of tourism public-private partnerships in regional development’ armé 10
TTAVETTIOTAMIO TNG Beira kal TTapadelyuatwy OTTwG TNV 25€TEC aTPATNYIKI TS TOoupKiag yia avATTTuEn Toug TOUPIOUOU JECO POVO £0TIOONG OTOV IDIWTIKO
TOHEQ* pag dlaBeBalwvouy OTI n cuvePyaaia IDIWTIKOU-ONUOCIoOU TNV AVATITUSN TOU TOUPIOUOU ATTOTEAOUV BEATIOTN KAl ATTOTEAEOUATIKN TTPAKTIKI).

03 AvAaykn OIKTUOU VIO TOV IDIWTIKO TOMEX
210 NapaAipvi, TEpav Tou TEBEA, kal 1I01QiTEPA JETACU MIKPOTEPWY TOUPIOTIKWY ETTIXEIPNOEWY (| OTA XANNAOTEPA £TTITTEDQ OI0IKNONG MEYAAWY
ETTIXEIPNOEWYV) UTTAPXEI MEYAAO KEVO ETTIKOIVWVIAG KAl ouvevvononG. Evw g AAAEC TOUPIOTIKEC TTOAEIC BAETTOUNE TTOAAATTAG KAVAAIQ ETTIKOIVWVIAG TNG
TOUPIOTIKNG Biopnxaviag. To pIKpO HEYEBOC TOU TOUEA TTIBAVA VO OPEIAETE VIO TO KWAUPA €vapENG VOGS TETOIOU KIVAMATOC/ETTIXEIPAMATOG ATTO JEPOUC TOU.

To MIKPO pOG NEYEDBOG WG TTPOTEPNHA

EmixeipAuaTa ouvepyaaoiag Tou I0IWTIKOU Kal ONMOCIOU TOPEQ BEWPOUVTAI ATTO TA TTIO ATTOTEAECHATIKA Kal ATTOOO0TIKA. INapdAa auTtd TTOAAEC POPEC OEV
uloBeTouvTal yia AOYyoug OTTWG TNV ATTOTPETTTIKN YPAPEIOKPATIA, AVAYKN TTOAU JEYAAWYV XPNHUATIKWY TTOOWV Yia dpaceig/KivnTpa AOYyo HEYEBOUC TouEQ,
TEPAOTIO avAyKn avOpwTTivou dUVANIKOU YIa OKOTTOUGC OUVTOVIOUOU Kal JOVOo Kal GAAa TTOAAG. OAol TTapAyovTeC o1 0TT0iol TNV JIKI MAG TTEQITITWON Eival
AIYOTEPO ATTOTPETITIKOI AOYO TOU HEYEBOUC aC, YEYOVOC TTOU KABIOTA TNV OTPATNYIKN /KAl ETTEVOUON AuTr] IDIAITEPA EAKUCTIKNA KOl ATTOOOTIKI YIA EUAC.

.Eﬁ *AvaoKénnon oTpatnyikng Toupkiag: http://cf.cdn.unwto.org/sites/all/files/pdf/gunnur_diker_0.pdf

@ AHMOZ MNAPAAIMNIOY *The role of tourism public-private partnerships in regional development by UoB: ‘ / CMRCCﬁmnet@rk

http://www.scielo.br/scielo.php?script=sci_arttext&pid=S51679-39512010000400003
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3. 2TpaTtnyikoi Napauerpol

3.5 AvVATITUCN EVAOAAOKTIKWY TOUPIOTIKWYV TTPOIOVTWYV

e [ 10 EUVONTOUG AOYOUG TO KUPIO JaG TOUPIOTIKO TTPoIoV, ‘HAIog & OaAacaoa, Oev €ival TO IOAVIKOTEPO YIO TNV XEIMEPIVA TTEPIOOO. 2€

B8 OxEon ME TOV TTUAWVA KOTATTOAEMNON TNG €TTOXIKOTNTOG, N ETIPEBANUEVN OTPATNYIKN TTPOCEYYION €ival N AVATITUEN VEWV
TTPOTACEWYV VI TNV TOUPIOTIKA ayopd. [1io KaTtw avaypAa@ouuE TIC KUPIEC HOPEPEC TOUPIOUOU Ol OTTOIEC KPIVOUME OTI €ival Ol
KATAAANAOTEPEC YIa AVATITUEN:

oEET L L WEEEEEEE S . R e — & 0 o o —

O yaoTPOVOUIKOG TOUPICHOG €ival TTAEOV HIa CEXWPIOTN HOP®N y [MapoAo TToU £XOUUE
TOUPIOMOU PE OUVEXWC AUEAVOUEVOUC ETTIOKETTTEC OTTO OAO TOV "aoTPOVOMIKOG £5PQITEl OTI N OTPATNYIKN
KOouo va Badouv Tnv yaoTpovouia oto No.1 Adyo 1Tou TOUpICHOG i

, ; LUaC YIa OKOTTOUC
ETTIOKETTTOVTAI TTPOOPICHOUG

~ OTTOTEAECMATIKOTNTAG Ba
‘Eva akaTtépyaoTo SIaUAvTI OTNV TTEQITITWON POC EPOTOV O NauTikog & €0TIALETE OTIG ATTOOOTIKOTEPEG
NAIOC & BAAaccoa gival TO JEYOAUTEPO PAG TTAEOVEKTNMA KOl KATOOUTIKOG OPACEIC, OTNV TTEPITITWON TOU
HIO AEIPOPOG YIa TTEPAITEPW AEIOTTOINGN TOUPIOUOG ~ evOAAOKTIKOU TOUPIGHOU |
i UTTAPXOUV ONUOVTIKEC
OUVEPYIEC METACU TWV
- OlOPOPETIKWYV HOPPWYV, TTOU
- KaBI0TA TOV XEIPIOPO TOUG OE
- 0éoueg/Celyn atrodoTIKO

‘Evac TOuEAC 0 OTTOI0G WE XWPA MTTOPOUUE Va
eMKAAECOOUUE, aAAG ojuepa AIYOTEPO Yia TAV

mrepioxn MNMapaAipyviou . Ta duo BEuara padi uTTopouv
Va XapaKTNPIOTOUV WE TOUPIOHOC KOUATOUPQG

[MOAITIOTIKOG &
OPNOKEUTIKOC
TOUPIOUO

[Mapd TNV £0TiIAON YOG OE€ OUYKEKPIMEVEC EVOAAAKTIKEC
LHOP®PEC TOUPICHOU UTTAPXOUV BIaPOPETIKEC, Atoun aAAwvV
XOUNAOTEPEC O€ TTPOTEPAIOTNTA HOPPEC TTOU OEV HOPPWV
UTTOPOUNE OUWG VA TTOPAMEACOUNE

@ AHMOZ NMNAPAAIMNIOY i~ CMRC.CﬁmnetiV_Ol‘k
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3. 2TpaTtnyikoi Napauerpol

3.5.2 AvATITUCN EVAOAAOKTIKWY TOUPIOCTIKWYV TTPOIOVTWYV — YIATI;

L (R

AN TIG QVOQEPOMEVEG HOPPEG.

FeloTpOVOIKOE
ToUPLOLOC

* OLTtOpOL Lo TN VUAoToinon
elval adBovol.

* H Kumplakri/Meooyelakn
kou{lval lvol Ao TLC TILo
SnUOPIANC TTOYKOOULAL
*H avamntuén tou
[0.OTPOVOULKOU TOUPLOUOU
OUVELODEPEL OTO VEVIKOTEPO
TOUPLOTLKO TtPOLOVv.
*TepAOTLO OVATITUEN TN
HOPNG AYKOOULWG
*Ta tapadootaka edeopoata
npoiovta tnc mMEPLOXNC

Nautikog & KataduTtikog

TOUPLOUOG

*ATLOTELVETOL OTO HEYAAUTEPO
LLOLC TTAEOVEKTNHA — TNV
Balaooa
*YrtapxeL n Baon: dpaotnpLo
KOTALOUTIKOC TOUPLOULOC KOl
KOTOLOKEUN VEQC HLapLVoLC
*ATTO TLC TTLO OTTOOOTLKEC
LopPEC TOUPLOUOU LLE HEYAAEC
ava kedbaAn atiec
*JUVEPYLA LLE TLC AAANEC MO
dpaoelc mov adpopolV TLG
nopaliec kot Oalacoa.

[MOALTIOTIKOC &

OPNOKEUTLKOC TOUPLOUOG

I XETLKA XALLNANC EVTOONG
emtevdbuon epooov: 1) oe

TTOAAEC TTEPUTTWOELC XpELAlETALL
anAd avadelen mapa avamntuén

2) to eninedo otnV UMOAOLTN
XwpPa €LvVaL TILo TPOXWPNUEVO
*[10AU armoteAeopatikn popdn
000 adopa TNV KATATTOAEUNCN
TNC EMOYLKOTNTOLG
* H avarmtuén tng popdng
QUTNC OUVELOPEPEL OTNV
LKOVOTTOLNON TOU YEVIKOTEPOU
TOUPLOUOU KOl EUTTELPLALC.

H mTepaITEPW AVATTTUCN EVOAAOGKTIKWY UMOPPWV TOUPIOPOU TTPOCPEPEI ONUAVTIKA OTO OUVOAO TOU TOUPIOTIKOU TTPOIOVTOC MO,
B8 TTapOAa AuTa O KUPIOG AOYOG €0TIAONG O€ AUTEG €ival N KATATIOAEUNON TNG ETMOXIKOTNTAG Kal OlEUPUVONG TNG TOUPIOTIKNG
b7 cuTTeIpiog, E@O00OV PAC ETTITPETTEI VA EVIAEOUPE OTNV TIPATOOH MOC TIOPAYOVTEC Ol oTToiol dev BacidovTal oTov Kalpd KOl TIG
ETTOXIOKEC BeppoKpaaiec. [Epav auTtou, N avaAuon HOG EXEl OEICEl OTI EINAOTE OE TTAEOVEKTIKN BE0N VO AVATITUCOUE TTOAAEC ATTO

Agopun aAAwv popdwv

*Aev amoteAel eotiaon o€ pla

OUYKEKPLUEVN popdn, avtl

QUTOU OTEVOEL VAL AVATTTUEEL

LLEPLKEC ATIOKAELOLEVEC
dpaoTNPLOTNTEC OL OTIOLEC
LITOPEL va. [NV
ouuneplAappavovtal o€ pla
Ao TG AAAeC OEoHEC, QA
delyvel epdavec UTOOXEDN
n/kat vPnAn avaioyia
entevbuonc/ anodoonc.

(modnAatikog, cuvedpLaKOC
K.T.A.)

@

T

AHMOZ NMNAPAAIMNIOY

J&,cvre Cgpronetwork


WWW.GRAPHICPANDA.NET
WWW.GRAPHICPANDA.NET

3. 2TpaTtnyikoi Napauerpol
3.6 2Zuvepyaoia repioxns EAeUOepng AJHOXWOTOU;

Epooov €xoupe ndN €dpalwaoel OTI yIA TRV ETTITUXIO TNG ETTINAKUVONG TNG TOUPIOTIKNG TTEPIOOOU TIPETTEI VA [OCIOTOUME OE€

8 TTPOTAOCEIC KOl TTapAYoVvTEC TTEpaV Tou HAlou & OAAacoag, Kal EXOUME NON OVO@EPEI OPICHUEVOUC TOUEIC KAl PMOPYEC TTOU
UTTOPOUV VA avatrTuxBouv, oTreUdOUPE va UTTOOEICOUNE OPaOTNPIOTNTEC Kal OPACEIC TTOU NON UTTAPXOUV Kal PTTopouvV vda

aclotroinBouv. Aaufavovtac uttoyn Ta TTo TTAVW, TNV KAAN OXEOon TTOU N TTEPIOXN TTAPAAIMVIOU EXEI UE TIC VEITOVIKEG TIC

TTEPIOXEC KAl TO EUPAVECTATO “Win —win” gEvAPIO N OTPATNYIKN MOC TTPOTEIVEI TNV OAOKANPWTIKN CUVEPYAOIa KAl AvATITUEN TOU
i | [TapaAipviou padi kal TTapAAANAQ JE TIC UTTOAOITTEC TTEPIOXEC TNG EAEUBEPNC AUMOXWOTOU WC TOUPIOTIKOC TTPOOPICUOC.

Ayia Natra
MapdaAAnAn/kKoivi ZTpATNYIKN
2.WTNpPa
AepUveia ‘ AAANAO-TTPOWOBNON KAl KOIVES
TTPOWONTIKEC EVEPYEIEC TTEPIOXNG

Auyopou

, AvatrTugn €10IKwWV d100pOHWYV Kl
AlOTTETP! OUVEVWOT) TTOPOAIOKOU HETWITTOU
Ppévapog 2UUTTANPWHATIKA attraction kai

MOPYEC TOUPIOHUOU

=

AHMOZ NMNAPAAIMNIOY ‘ y CMRC.CErOnet_V_V_Ol‘k
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3. 2TpaTtnyikoi Napauerpol
3.6.2 2uvepyaoia repioxns EAeUOepne AJHOXWOTOU - YIATI;

s! H 2uvepyaaoia kal n cuvepyla Pe TIG UTTOAOITTEG TTEPIOXEG TNG EAEUBEPNG AUPOXWOTOU UTTOPEN VA XOPAKTNPIOTEI KAl WG avaykaia
! €AV EMOUPOUPE TRV TTPAYUATIKI) KATATTOAEPNON TNG €TTOXIKOTNTOC. 110 KATW TTOPABETOUPE TOUG KUPIOUC AOYOUG YId TOUG
¥ omToiouc N UIOBETNON AUTAC TNC SPACNC ATTOTEAEI TNHAVTIKG TTAPAYOVTA OUVEICPOPAC OTNV ETTITUXIO TWV OTOXWY PAC:

YTTOXPEWTIKAN XEPOAia KAaTeEUOuvoN

H emBupia Kal AoyIkf 0TI cav TTPOOPICHOC TTPETTEI va aveCapTnToTToINOoUPE aTTd TO OoTOoIXEiIO TOU HAlIou & ©@AGAacoac yia TNV KATATTOAEUNON TNG
ETTOXIKOTNTAC MAG 0dnyei oTnv evdoxwpa OtTou: 1) ndn uttTdpXouVv UTTOOOMEG TTOU UTTOPOUUE VA OIOTTOINCOUME 2) UTTApXEl N duvatoTnTa avaTrtugng n/kai
avadeignc AAAwv utTodopwWY Kal agloBEaTwy

2UVUTTOPEN Kal KOIVR avATITUSN
ATTOTEAEI YEYOVOG N AyQOTr N CUVEPYAOIa TwV ONNWY Kal XWPIWV TG TTEPIOXNG. Ev TN €vwon 10XUG, OIKOVOMIEC KAIMOKAG, OUVEPYIEG IOXUPOTEPN PWVI Kal
d1ekdikNoNn BepdTWwyV aTTd apuddia UTToUPYEIa, K.a. KOoIVEC avAyKeC Kal TTPOODOKIEC KOIVO KAl HEYIOTOTTOINMEVO TO OPEAOG

MoAiTioTiKA Aladpopn

Ev1OG TOU €TTIXEIPNOIAKOU NAG oXeDIAOUOU UTTAPXEI TTPOTACN YIA TNV avaTtTucn evog branded dpopoAoyiou 1O 1T0i0 Ba TTEPVA ATTO OAEC TIC TTEPIOXEC,
ouvOEOVTaC OAQ Ta acloBEaTa, KAl AVATITUOOOVTAG EMTTOPIKEC 000UG. Evvoeite 0TI yia TNV TOavOoTNTA UIAC TETOIOC AVATITUENG Ba XPpEIAOTEi OXI HOVO TNV
OUVEPYOQOia TwWV TTEPIOXWYV, AAAQ KaIl N KOIVA KAl ion TTPO0TTABEIa TTPOC TNV ETTITEUCH TNG

KatatmroAéunon eToxXIKOTNTAG - ATTOTEAEOHATIKOTNTA ETTéVvOduong

[Mapatravw €Xoupe NdN avacKoTrNoEl Kal avaAuoel TIC OPACEIC KAl HOPPEC TOUPICHOU TTOU Ba TTPETTEI va ETTEVOUCOUNE IDIAITEPA VIO VA UTTAPXOUV Ol CWAOTOI
TTOPOI TTPOC TNV KATATTOAEUNON TNG ETTOXIKOTNTAG. ME TNV £€0paiwon Hiag ouvepyaaiag HETAEU TwV TTEPIOXWV ANJUOXWOTOU TTOPOI, EYKATAOTACEIG,
TOUPIOTIKEG ETTIXEIPNOEIC KAl AAAA yivovTal O10BE€01IUa OTNV KOIVH) OJTTPEAQ KOl OTOUG OUVNTIKOUG UAG ETTIOKETTTEC

@

. @
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3. 2TpaTtnyikoi Napauerpol
3.6.3 Zuvepyaoia repioxnNs EAeUBepNG ANHOXWOTOU - CUVEPYIEG;

ﬂ

-8 Ol OUVEPYEIEC TTOU PTTOPOUV VO QVATITUXBoUV HE TNV TTEPIOXN OUvaTal va ouvOEovTal UE OAOUC TOUC TTPONYOUNEVOUC
oToxoug UE TpO'ITO WOTE va ef,unnpeTouv r] )\alToupvouv OUMTTIANPWHATIKA 1 n oty eupuTEPN (TOUpIO‘TIKr]) QVATITUCN KOl

Aleupuvaon eVOAAOKTIKOU TOUpPIOUOU
LUE UPIOTAPEVA CUPTTANPWUATIKA
TTPOIOVTA Kal TIPOCPOPA EVOC
OAIOTIKOU TOUPIOTIKOU TTPOIOVTOC

2.UVEPYOOieC TwV ANPwV/ KOIVOTATWYV
KOl 0€ OQAAEC UTTNPECIEC, TOUEIC N Epya
VIO £€OIKOVOUNOEIC KOOTOUC

Koivi) TTpo[50Ar Kkai TrpowBnon AVATTTUEN UTTODOPWY O€ OpIa
Ot OTOXEUOHEVEG TOUPIOTIKEG ANPWV/ KOIVOTNTWV VIO £ViOXUON
ayopeg OAAQ Kal YIa TOU TOUPIGTIKOU TTPOIOVTOC KAl
TTPOCEAKUON CEVWV ETTEVOUTWV KOIVA) XPAON

2UUTTPACN BEATIOTNG TTOAITIKAC OUVEPYQTiag, opyavwaong Kal
dlaxEipIonNG o€ BEpaTa oTPATNYIKNG, EPEUVAC, ETTIXEIPNMATIKOTNTAG
KAl TPOTTWYV XPNUATOo00TNONCG

AHMOZ NMAPAAIMNIOY ‘ CMRC.CEmnetErk


WWW.GRAPHICPANDA.NET
WWW.GRAPHICPANDA.NET

4. Kpioipol Napayovrtec ETTITUXIOG

TaxuTnTa UI0BETNONG TEXVOAOYIAG MoAITIKO TTEPIBAAAOV

To JEANOV gival NAEKTPOVIKO, £TOI Kal Ol dPACEIC To TTOMITIKO TTEPIBAANOV TOOO 01 ECWYEVEIC

uac. ASuvapia Kartavonong Tou OTI Ol NAEKTPOVIKEC  TTAPAYOVTEC OO0 KAl EVTOG TNG XWPAG TTaicel

LAG IKAVOTNTEG €XOUV TNV TTIO MEYAAN onuaacia, KATAAUTIKO POAO OTOV TOUPIOPO Jag nodn. Ta oTtoixeia

OnNUOIVEl ATTOTUYIO. OTTOU JTTOPOUUE VA ETTNPEACOUNE €OW €ival Aiya
i m
- E@apuoyn ZTpaATNYIKAG MoioTnta NpopnOsutwyv/ ZuvepyaTtwy I.;')'
% ‘Mia oTpaTtnyikn €ival JOvo 000 KAAr} 600 N H otroiadnmrote €1mAoyr) TpounBeuTn (Tou oTtroioug Ba -1
L uAoTroinon TNG'. H uAoTtroinon TnG oTPATNYIKNG XPEIQOTOUME PUE BAON TOV ETTIXEIPNOIOKO OoXedIaouO) pe, 06 M
< gival TTOAU eUKOAO va TTapapeAnBei . Acopeuon KPITAPIO AAAO EKTOC TNG IKAVOTNTA DIEKTTEPAIWONG Ba U %
& ATTO TN OMAdA UAOTTOINONG €ival ONUAVTIKN EXEI TTOAU apvNTIKA OTTOTEAEOUATO
: ;
XL 2TAPIEN KevTpiknc KuBépvnong U
E [1€pav TOU OTI TIPETTEI VA UTTAPXEI TTAPAAANAIOUOC Kal J_>|
L OTPATNVIKAC UOC UTTAPYXOUV dpaoTnpid o ava@opqd oTNV YEVIKA OTPATNYIKA TOUPIOHOU TS XWPOC, Il O
@) OTTOIEC EXOUV QVAYKN VEEC YWWOEIC KAl IKAVOTNTES Ol OPACEIC NAG TTPETTEI VA €ival O CUMQWVIA JE 4
g UQIOTAMEVEC TTONITIKEC KOI VOUOBETIEC. H
LLl M

Y100£Tnon oTpaTnyikAS - TUAHATa ARuou  Y100€Tnon oTpatnyikAg atrd 1I81WTIKOG Topéa

Xwpic TapaAAnAn TTopeia otdxoUC, Kal KaTeUBuvon  AKOMN KAl VO PUNV GUUTTEPIAQUBAVAME TOV I0IWTIKO

atrd 6Aa Ta TUANOTA Tou AANOoU €TTITUXia Ba gival  TOPEA OTNV OTPATNYIKN HAG, N BECN TOU OXETIKA UE TIG

oxedov aduvarn. H otpatnyiki TTPETTEl va diayxuBei  ATTOPAOCEIG/OPATEIG JAG €ival KATAAUTIKNG ONuUaAciag Kal

KAl va €€nynOei o€ 6Aoug N TUXOV avTiOTAON TOU onuaivel giyoupn atroTuyia \ /

AHMOZ NMAPAAIMNIOY ACMRC.(EI'OnetWOI’k
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